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NCWM Charter Team Report 

Team 2 

January 2018 
 

INTRODUCTION 

The NCWM Charter Team is charged with proposing changes to the operation of the National Conference on Weights 

and Measures so that standards can be developed and published in a timelier manner.  This report proposes two 

concepts for the future operation of the Conference.  The first concept is making improvements and policy changes to 

the traditional annual meeting and voting cycle.  The second concept is voting twice a year.  Advances in technology, 

new products or services and, the need to rapidly publish regulations has generated a demand for speedier code 

development. The conference and its leadership are constantly striving to improve operations to meet the NCWM 

mission “To advance a healthy business and consumer climate through the development and implementation of 

uniform and equitable weights and measures standards using a consensus building process.” 

The first charter team, Team One, was launched in November 2015 and charged with examining the current processes 

of standards development, identifying stakeholders and their respective roles and to explore the operation of other 

standard setting organizations.  They completed their work in July 2016 and presented a report that identified eight 

issue areas that require practical solutions.  Those issue areas are shown on pages 8 and 9 of this report. Team One 

also proposed the Conference meet and vote twice a year instead of the traditional annual meeting and voting cycle. 

A second charter team, Team Two, was launched in July 2017 to develop at least two concepts for consideration by 

the Board of Directors.  The team was made up of some of the same members of the first team and others were added 

due to attrition.  This team began by reviewing the report published in July 2017 and determined that they would 

propose solutions to the eight issue areas identified by Team One and review the twice a year meeting proposal.  

 

CONCEPT 1 - IMPROVEMENTS AND POLICY CHANGES TO THE CURRENT 

MODEL 

NCWM OPEN HEARING – PRESENTATIONS AND TESTIMONY 

NCWM open hearings must be more structured and disciplined to promote effective and efficient consideration of the 

items before the Conference.  This section addresses Conclusion 5 and 6, Report of Team Charter to the Chairman 

National Conference on Weights and Measures July 2016. (See pages 8 and 9 of this report) 

Some presentations and testimony during the open hearings take a large amount of time.  Committee chairs regularly 

approve technical presentations and provide time limits in advance of the open hearing.  The presentations are valuable 

in explaining complex items and generate further testimony and questions.  However, the presenters exceed their time 

limits.  In other instances, testimony is extended because the same people come to the mic time after time to provide 

more information or to rebut a previous speaker.  The lengthy hearings reduce the amount of time the committees 

have to work on their items during their work sessions.  Often committees work late into the night and miss out on 

participating in other conference activities.   

RECOMMENDATIONS 

• Presentations given at NCWM open hearings be strictly limited to ten minutes with no exceptions.  We 

suggest NCWM provide a timer so at least the presenter and committee chair would know how much time 

remains. 



Page 2 of 10 
 

• Adopt a policy that limits the amount of time and the number of times a speaker can testify on an item during 

open hearings.  The team recommends a limit of two trips to the mic during discussion of an item - once for 

initial testimony and once for a follow-up.  An exception could be made, at the chair’s discretion, for 

committee members to ask additional questions of a speaker.  

• Members should be required to wait until all of those that rise to testify have spoken before they can return 

to the microphone for additional comments. 

• Individuals giving presentations be required to submit their presentations at least 24 hours in advance of the 

hearing.   

• Individuals proposing changes to language must be submitted to the committee in writing before the 

beginning of open hearings or before the committee work session. 

 

 

DEVELOPING AND INFORMATIONAL ITEMS – TESTIMONY AND MANAGEMENT 

The committees at times take open testimony on developing and informational items during the hearings. There are 

occasions when time is spent hearing testimony or presentations on these items.  This section addresses Report of 

Team Charter to the Chairman National Conference on Weights and Measures July 2016, Conclusions 5 and 6. (See 

pages 8 and 9 of this report)  

 

RECOMMENDATIONS 

• Developing and Informational items be limited to a report from the assigned subgroup and/or submitter as 

appropriate at the Interim and Annual.  The presenter should be limited to 10 minutes with no exceptions. 

• Developing and Informational items be reported on only by the assigned subgroup, submitter or submitter’s 

representative at the regional meetings. Regional associations should consider limiting presentations to 15 

minutes as a means of informing regional members and as preparation for those attending the NCWM 

meetings.   Reports at the regionals may be filed in writing or heard through teleconference or web meeting.  

• All meetings of the subgroups and items being worked be posted on the conference schedule and NCWM 

web site. 

• Promote and encourage task group meetings at the regional conferences.  NCWM should support the 

regionals with teleconferencing and web meetings to enable this activity.   

• The NCWM Board of Directors develop an “Assigned” status for items. Items assigned could be managed 

under different time limits and process rules to promote rigorous discussion and well-developed items.  

• Developing items not acted on by a task group or submitter for one full NCWM annual meeting cycle be 

withdrawn from the agenda.   

 

 

PUBLICATION 15 and 16 FORMAT – GROUPING SIMILAR ITEMS 

 

Currently items are placed in Publication 15 and 16 on the Specification and Tolerance Committee and the Laws and 

Regulation Committee agendas in a manner that aligns the items with the respective sections of the NIST Handbooks.  

This often separates items addressing similar or related topics and the items may be interdependent.  Over the past 

few years the committees batched the items during the open hearings and voting sessions in an effort to effectively 

present the issues to the members and to make the hearing and voting process more efficient.  The batching efforts are 

successful to some extent however members have a difficult time paging through the publications and keeping up with 

the testimony during the hearings and voting sessions.    The charter team discussed grouping similar items in 

Publication 15 and 16 in a more logical manner and NEWMA successfully used a grouping scheme during their 

interim meeting with success. 

   

The NCWM Board of Directors considered changing the format of Publication 15 and 16 to incorporate this 

recommendation and agreed to implement it on a trial basis for the 2018 edition of Publication 15.  The board expects 
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that there will be comments and suggestions to improve on the first version of this new format.  This new format 

should also provide benefit to the regional associations as well as the NIST technical advisors.  

The Charter Team recommends that NCWM consult with the five active committee members when formatting new 

proposals to determine whether they should be grouped.  Submitters of new proposals may also recommend that their 

items be grouped.   

 

 

ITEMS NOT PASSED DURING ANNUAL VOTING SESSION – ELIMINATION AND 

RECONSIDERATION 

Currently voting items that are not passed during the annual meeting voting session are automatically returned to the 

committee for consideration.  These items take time and effort to process. 

The charter team concluded that there should be a policy that requires the item be dropped from the agenda with some 

exceptions. This section addresses Report of Team Charter to the Chairman National Conference on Weights and 

Measures July 2016, Conclusions 1 and 2. (See pages 8 and 9 of this report) 

RECOMMENDATIONS 

• Items that do not receive the required votes to pass or fail drop off the agenda at the conclusion of the meeting.  

However, the committee may choose to carry the item forward if a majority of the committee voted to carry 

the item forward.  The committee would be required to make a decision on carrying the item forward within 

one week of the voting session and communicate their decision to the membership via NCWM.  The 

committee would be made up of the same committee members that considered the item during the voting 

session.  Comments would be added to the Background/Discussion section to report the decision and explain 

the rationale for carrying the item forward.    

• Items carried forward after the annual voting session be limited to consideration for only one more year. 

• Items not carried forward after a voting session may be resubmitted for consideration. 

Note:  These recommendations would require reconsideration if NCWM implements voting twice per year.  

 

 

JOINT COMMITTEE SESSIONS – RESTRUCTURE AND REPUROSE 

 

The committee discussed the value of the Joint Committee Session held at the beginning of the Interim and Annual 

meetings.  The session is intended to be a time to gather the standing committees, identify problems or special 

situations and make adjustments to help the committees do their work through the week.  Over the past few years this 

session has become a quick check in and usually there is nothing to report or discuss.  

 

The charter team recommended that this session be restructured to assist committee members by presenting some 

refresher training and proactively addressing problems or controversial issues. This section addresses Report of Team 

Charter to the Chairman National Conference on Weights and Measures July 2016, Conclusion 5. (See pages 8 and 9 

of this report) 

 

RECOMMENDATIONS 

• The charter team recommends the session be restructured and the time used for a number of other value-

added activities.  For example, a quick refresher on committee process and policies, leadership and 

facilitation, discussion of batching items, or coordinating joint hearings.  Immediate topics could include 

guidance on using the timer, limiting presentations and how to proceed once time expires. 

• The Charter Team recommends that the Fall Committee Development sessions be continued to reflect 

changes to committee operations and to emphasize the leadership roles of the Chairpersons. The team also 

recommends expanding the meeting to include all committee members, not just new members and the chairs. 

• Standing committees routinely conduct business prior to the Interim and Annual meetings.  Using web based 

meetings, teleconferences and other electronic means to discuss and develop items in advance of the 
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conferences.  This will be a cultural shift for some members, will require technical assistance from NCWM 

and will require additional time commitments of committee members. 

SUBGROUPS SUPPORTING THE WORK OF THE ORGANIZATION – CONTINIOUS IMPROVEMENT 

Subgroups are increasingly valuable to the success of the conference as issues require more subject matter expertise, 

have significant regulatory and economic impact and may require several years to fully develop.  The increasing use 

of subgroups enables the conference to tap industry and government expertise, intensely focus on fully developing 

issues and keep pace with changes in the marketplace.  Subgroups increase membership and participation in the 

conference but also place an increasing burden on key leaders and NIST staff.    

The charter team recommends the conference work diligently to continuously improve subgroup operations.   This 

section addresses Report of Team Charter to the Chairman National Conference on Weights and Measures July 2016, 

Conclusions 4 and 7. (See pages 8 and 9 of this report) 

 

RECOMMENDATIONS 

• Each subgroup be given a charter to guide their work.  The charter must include who the team reports to, 

clear expectations about deliverables, available resources, deadlines and a termination date.  

• Subgroup members receive training on the policies, structure, reporting relationships, leadership and 

facilitation. (This is addressed in NCWM Policy 1.5.1.: Subgroups Supporting the Work of the Organization.) 

• NCWM support subgroups by providing training, and making available conference calls, web meetings, and 

other electronic communications and document sharing.   

 

REGIONAL STANDING COMMITTEES – ADDING MORE VALUE  

The charter team recognized the importance of having strong, productive regional committees.  The regional 

organizations add value by both evaluating items and further developing the items.  Subject matter experts and 

regulatory officials come together in an environment that enables greater in-depth discussions and thorough analysis 

of items.   

Committees look at each item and recommend a status to the regional membership.  The regional association then 

deliberates and approves the committee’s recommendations of Informational, Developing, Voting or Withdrawn.   

The other critical function of the committees is to further develop and refine items into a final product - usually 

Handbook language.  The items then pass onto the other regions for more discussion, development and 

recommendations on the status for the item.   

The charter team noted that there are the inconsistencies between the regions and the products they produce.  Some of 

the observations of the charter team were: 

• Some members are not familiar with the goals, purpose and responsibilities of the regional committees. 

• Some members do not understand NCWM committee, hearing and voting processes. 

• Some members have not had a chance to develop the skills to chair and facilitate a committee before being 

put in that role. 

• The committees may not have a subject matter expert or access to an expert to help make informed decisions 

and recommendations.     

• Some regional committees continue to take testimony and change proposals during their work sessions. 

• Some regions are thorough and diligent in working items and others are less so. 

• Some regional meetings are well attended by a wide range of regulatory and industry members while others 

aren’t. 

• In some cases, submitters of items do not attend the regional or send written testimony to the committees.  In 

those instances, the committees do not have any new information to act on.  

This section addresses Report of Team Charter to the Chairman National Conference on Weights and Measures July 

2016, Conclusion 8. (See pages 8 and 9 of this report) 

 

RECOMMENDATIONS 

• Regional committee members may benefit from training similar to the training provided NCWM committee 

members.  
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• Regions may benefit from a committee training and guideline publication similar to the one provided NCWM 

committee members.  The Western Weights and Measures Association is updating the committee manual 

they use and is willing to make the manual available to the other associations. 

• Regions may make it a priority to have committee members serve for several years, select members to get a 

committee with a wide range of expertise and include a member from the NCWM standing committee to 

provide continuity and background knowledge that would be useful to both the regional and national 

committees.  

• Regional committees could indicate in their committee reports when they do not have subject matter experts 

available to assist them in making a recommendation.  In these instances, the region may simply take no 

position. 

• New Proposals are normally submitted for the fall round of regional meetings. Presuming an Annual 

Meeting voting is retained, a deadline of September 1 or two weeks prior to the first regional meeting could 

be established that would apply to all four regions. This would place all four regions on an even footing to 

evaluate and make recommendations on the new proposals. Submitters of new proposals would have time 

from the end of the Interim Meeting to the established deadline date to fully prepare the new proposals. 

Regional committees, submitters, and NCWM standing committee members would then have sufficient 

time to review and prepare new proposals for the fall meetings.  

• Individuals giving presentations could be required to submit their presentations at least 24 hours in advance 

of the hearing.   

• Individuals proposing changes to language could be required to submit them to the committee in writing 

before the beginning of open hearings or before the committee work session. This would allow regional 

committee chairs to better prepare for their open hearings and work sessions. 

• Regional Standing Committees could be encouraged to follow the guidelines for presentations and open 

hearing comments used by the NCWM Standing Committees to facilitate the open hearing process. 

  

PROPOSALS – FORM 15 DEVELOPMENT AND REGIONAL CONFERENCES 

 

Form 15s are the first step in proposing changes to the handbooks and the process of amending the NIST Handbooks 

begins with consideration by the regional conferences.  The Form 15s, known as proposals, come from a variety of 

sources.  Some are submitted by long time members of the conference that have a sound understanding of the process; 

others are submitted by businesses and regulatory officials new to the conference with little knowledge of the process.  

The proposals are sometimes very well developed with supporting data, detailed amendments for the affected 

Handbook sections and, sometimes demonstrate collaboration with other stakeholders. Proposals are generally 

submitted in a timely manner however some are late and some are sent directly to regional committee chairs. Because 

the regions meet in different months the proposal may not be considered by one or more of the regions and in some 

cases not evaluated by key stakeholders. The charter team recommends the conference take measures to improve the 

quality and timely submission of Form 15s. 

 

RECOMMENDATIONS 

• Develop minimum criteria that each form 15 meet before it can be forwarded to the regional conferences for 

consideration.  The criteria could be in the form of a checklist and should include a description of the 

regulatory issue, technical details and supporting data, proposed Handbook language, a discussion of 

economic impact or a cost/benefit analysis, a list of affected stakeholders or industries and a summary of the 

stakeholder responses to the proposed change.  

• Form 15s must be received by September 1 of each year with exceptions being granted only for emergency 

proposals in accordance with existing NCWM policy. 

• Form 15s must be heard by the regional conferences and must receive at least one recommendation that the 

item be given voting, developmental, assigned or, informational status before it can be considered by the 

NCWM standing committee. 

• Encourage, support and, expect committees to begin their work well before the conferences. 

 

COMMITTEE REPORTS – CONCISE SUMMARIES AND RATIONALE 
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Well written and well-structured committee reports are essential to excellent standards development. Initially the 

members use the reports to help them determine how to vote, testify and in some instances offer changes.  Members 

read the reports to understand the fundamental issue, gain insights about the stakeholder positions and understand how 

opposing views were resolved.  After the standard is published in the handbook the reports serve to document the 

intent and discussions and are used by jurisdictions to determine how to apply the standards.  The national committee 

reports can be lengthy and difficult to follow. The regional committee reports can be superficial rather than a 

comprehensive summary of discussions, data analysis and, rationale for their recommendations.  The charter team 

recognizes that time constraints at the meetings, both regional and national, put a great deal of pressure on committee 

members to meet deadlines at the cost of quality.  The first three recommendations below apply to both regional and 

national committees. 

  

RECOMMENDATIONS 

• Develop aids or checklists to guide committee members in writing the reports.  Some of the items to 

address in a checklist are:  

• Identification of the regulators, stakeholders, subgroups, NIST or other federal agencies involved 

in the issue. 

• Identification of all sections of the Handbooks affected by the changes 

• Identification of any federal statutes or regulations affected by the changes 

• Discussion of the conflicting positions and resolutions. 

• Recommendation to submit the item to a sub group and reasons to form a sub group. 

• Recommendation to return the item to the submitter for development 

• Provide support to committees in the form of web meetings, conference calls and other logistic support. 

• Consider appointing a secretary to take notes, draft addendums and do a first draft of the committee reports. 

The secretary should not be a standing committee member or NIST technical advisor, nor should they have 

a vested interest in the proposals being considered by the committee. 

• Require an update be provided to the regional committees by NCWM subgroups prior to or at each regional 

meeting.  

• Assemble a team to redesign and reformat the committee reports.  The team should identify the key 

elements of a report, develop a format that summarizes the current proposal so the reader can quickly 

understand the issue they will be voting on and that provides a history and background of the item’s 

development.  

• Host a NIST/NCWM workgroup to discuss roles and responsibilities regarding standards development and 

publication of reports.  Clarify these roles and responsibilities for both national and regional organizations. 

 

CONCEPT 2 – TWICE A YEAR VOTING 

 
CHANGE MEETING PROCESSES – VOTE AT BOTH SUMMER AND WINTER MEETINGS 

NCWM’s traditional annual and interim meetings would require process changes to implement a twice a year voting 

system.  The meetings are addressed as a Summer Meeting and a Winter Meeting below. Voting would take place 

during each session, and require attendance in person.  The Winter meeting would be extended by one day to 

accommodate the hearings, committee meetings and voting sessions.  

RECOMMENDATIONS 

The 2016 charter team proposed the following sequence for the NCWM and regional meetings and outlined the 

activities and actions for each.  The 2017 charter team made some editorial changes to their recommendations. 

 

• Summer Meeting Committees will hold open hearings. 

• Committees develop addendum sheets. 
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• Addendum sheets will include a list of all items designated for carryover and the status they will 

have in Pub 15.  This will include Voting status items for the Winter Meeting. 

• Items will be voted on by the membership. 

• Within one week of the end of the Summer Meeting voting session, the committees will assess the 

status of any items that had been returned to committee in the Summer Meeting voting session and 

assign a status. 

• New committee members would begin their terms upon completion of item e above. 

 

• SWMA and WWMA meet in the Fall  

• Provide comment on all carryover items.   

• Receive and make recommendations for status on all new proposals. 

 

• NCWM will create Pub 15 

• All carryover items will have the status assigned by the NCWM standing committee following the 

Summer Meeting. 

• All new items will be presented in Pub 15 without status.  These items will be discussed and assigned 

a status by the NCWM standing committees in the addendum sheets at the Winter Meeting. 

 

• Winter Meeting Process.  This process will be similar to the Summer Meeting.  It will include a voting session 

and the meeting will be extended by one day.  Following is the process. 

• Committees will hold open hearings. 

• Committees develop addendum sheets. 

• Addendum sheets will include a list of all items designated for carryover and the status they will 

have in Pub 16.  This will include Voting status items for the Summer Meeting. 

• Items will be voted on by the membership. 

• Within one week of the end of the Winter Meeting voting session, the committees will assess the 

status of any items that had been returned to committee in the Winter Meeting voting session and 

assign a status. 

 

• CWMA and NEWMA meet in the spring. 

• Provide comment on all carryover items.   

• Receive and make recommendations for status on all new proposals. 

 

• NCWM creates Pub 16. 

• All carryover items will have the status assigned by the NCWM standing committee following the 

Winter Meeting. 

• All new items will be presented in Pub 16 without status.  These items will be discussed and be 

assigned a status by the NCWM standing committees in the addendum sheets at the Summer 

Meeting. 

 

 

AMEND BYLAWS AND POLICIES TO IMPLEMENT TWICE A YEAR VOTING 

The NCWM bylaws and policies must be changed to implement twice a year voting; the articles of incorporation 

would not need to be changed.  Most of the changes would be to rename the Interim and Annual Meetings. Changes 

to bylaws require a vote of the membership and changes to policies are made by the Board of Directors. 

RECOMMENDATIONS 

Change the bylaws and policies listed below to implement twice a year voting. 

Bylaws: 

• Article IV 

▪ Section 3 – Waiver of Registration and Membership Fees 

• Article VI 
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▪ Section 2 – Directors Eligibility, Part B. 

▪ Section 3 – Nominations and Elections, Parts A. B, C, D 

▪ Section 5 – Removal of Directors 

▪ Section 6 – Appointive Officials, Part B. 

• Article VII 

▪ Section 10 – Sergeants-at-Arms 

• Article VIII 

▪ Section 1 – Annual Meeting 

▪ Section 2 – Meetings  

▪ Section 3 – Special Meetings, Part B.  

• Article IX 

▪ Section 5  

• Part C, 3. Conference Training Topics 

• Part D. Nominating Committee 

• Article X – Voting System 

▪ Section 1 

• Part A. Official Designation 

• Part B. Composition 

• Part C, Method of Designation 

▪ Section 2, House of Delegates 

▪ Section 3, House of General Membership 

▪ Section 5 – Voting Rules, Part B. 

▪ Section 9.A. Part C (statement above chart) 

• Article XI – Amendments 

Policies: 

• 2.1.1. Observer Fees 

• 2.1.3. One-Day Registration Fee 

• 2.1.4. Waived Registration Fee for Guest Speakers  

• 2.1.5. Student Registration 

•  2.3.1. Hospitality Suites  

• 2.3.2. Event Sponsorship 

• 2.3.3. NCWM Meeting Space  

• 2.4.1. Committee Work Session Protocol  

• 2.4.2. Training Session Topics 

• 2.4.3. Retired Member Voting Privileges  

• 2.4.4. Committee Work Schedules 

• 2.4.5. Written Testimony 

• 2.4.7. Recording Meetings 2.4.8. Transparency in Representation  

• 2.6.2. Special Awards Subcommittee 

 

CHANGE PUBLICATION, ADMINISTRATIVE, FINANCIAL AND OTHER PRACTICES 

 

Adopting a twice a year voting cycle would require changes to other parts of NCWM and NIST operations.  Following 

are a list of questions raised by Charter Team One and in some instances Charter Team Two responded with their 

recommendations.  

 

QUESTIONS AND RECOMMENDATIONS 

 

1.  Would standards be printed twice per year or remain on an annual cycle? 
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Charter Team Two recommends remaining with one printing per year.  States adopt the NIST standards in various 

ways; some adopt by reference, some adopt through administrative rulemaking and others write the handbook 

provisions into administrative rules. 

 

2. What constitutes the long-standing NCWM Annual Reports? 

3. Would we have an outing at the Winter Meeting? 

4. NCWM offers to pay committee travel to the Interim Meeting, but not the Annual.  Would we offer to pay for 

both? Or the expenses for each? Or continue paying for just the Winter Meeting?  

Charter Team Two recommends that NCWM consider options for continuing support of committee member 

travel.  NOTE: NCWM does not presently recoup these costs through registration fees. 

5. In any case, there would be an increase in Winter Meeting registration fees to cover; 

• Added day of audiovisual fees. 

• Added day of light breakfast. 

• Added day of staff travel. 

• Added printing costs for addendum sheets. 

 

6. Annual Business Meeting: Will this still be held just at the Summer Meeting?  

 

7. Special Awards: Would these remain just at the Summer Meetings? 

 

 

CONCLUSIONS OF THE CHARTER TEAM REPORT OF JULY 2016  

 

1. Standing committee agendas include too many items. In recent years, agendas have overwhelmed committee 

members. Committee work sessions have become all- consuming and diminish the committee’s final work 

product.  Late night time commitments affect committee members’ morale and cause difficulties in recruiting 

new committee members. The existing agenda item designation system only provides guidance to the committees 

as it relates to the status of an item. 

 

2. Items remain on committee agendas for indefinite periods of time. Clearly there are agenda items that need 

extensive development, but revisiting and/or voting on the same items on a yearly basis raises frustration and 

causes interested groups to question the credibility of the Conference. Interested parties have bypassed the 

NCWM process and have reached out to the Federal and State Governments for favorable legislation. Some states 

have passed “boutique legislation” to address that state’s immediate need. 

 

3. Adoption or non-adoption of agenda items by the Conference as a whole occurs just once a year. Items that are 

ready for a vote or have been voted on and are ready for a revote cannot be revisited until the July Annual Meeting.  

Voting only once a year inherently slows the approval process.     

 

4. Agenda items can be intensely technical and inconsistent technical knowledge of a specific item by committee 

members can hinder the study of the item. Committees may not have the expertise or time to develop items, and 

proposal authors may not have the resources or connections to reach out to affected parties except at national 

meetings.  The result is that items of a technical nature may not be developed adequately before reaching the 

committee and may return year after year without significant change because of a continuing lack of resources 

for development.  

 

5. Committee Chairpersons have broad authority and control over their agendas. The tools provided to committee 

chairs are explained in detail during the NCWM Committee Orientation process, but we believe committee chairs 

do not use these tools enough in reviewing agenda content. Also, emphasis should be placed on the most efficient 

utilization of time outside of the NCWM meeting timeframes to work on agenda items. 
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6. Comments during open hearings and the voting process at times are not directed to the committees and their 

chairpersons, inviting “back and forth” discussions on agenda items. Although comments are strongly 

encouraged, “back and forth” discussions can cause unnecessary delays and can diminish the time necessary to 

consider “last minute” changes.  As a result, an item deemed by the committee ready for a vote may be quickly 

“pulled back” increasing the time it remains on an agenda.   

  

7. Subcommittees perform an important function by advising and assisting the standing committees on agenda 

specific topics. A subcommittee’s recommendation and work product become an integral part of an agenda item.  

Subcommittee members are subject matter experts, whose expertise and background should be fully utilized by 

standing committees.    

 

8. Every proposal/agenda item presented to a regional association and/or to NCWM is distinct and raises a 

corresponding level of interest. Determining “how long” an item takes to move through the NCWM process is 

difficult and is driven by the uniqueness (technical nature and the widespread effect on the marketplace) of agenda 

items. Data suggests that most items move relatively smoothly through the conference approval process, but that 

suggestion is clearly diminished by the uniqueness of an item. 

NCWM members representing different interests have raised concerns that NCWM will not be able rise to the 

challenges it will confront in the 21st Century. Finding solutions to the concerns identified above will greatly 

assist the conference in meeting those challenges. 
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Mr. Robert DeRubeis, Michigan | Central Representative  

Mr. Eric Golden, Cardinal Scale Manufacturing | Associate Membership  

Mr. Robert Upright, Vishay Transducers | Associate Membership  

Mr. Don Onwiler, NCWM  

Dr. Doug Olson, NIST/OWM 


